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Who is MCWIC?

*The Midwest Child Welfare
Implementation Center (MCWIC) is one of
five Child Welfare Implementation
Centers.

*Support and facilitate communication and
networking across public child welfare
systems and to assist States and Tribes
with multi-year strategic plans for
sustainable systems change.

Each Child Welfare Implementation
Center is regionally-focused, serving two

of the ten Federal ACF Regions. MCWIC
works with States and Tribes in Region V

and Region VII.
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[owa: Implementing the Parents’
Perspective

*MCWIC issued a Request for Proposals for
multi-year projects from states and tribes in its
regions.

*Project originated from a proposal by Sandy
Lint - Community Partnership State
Coordinator for Iowa DHS. lowa DHS already
started pilot sites.

*Each proposal was independently scored.

*Jowa scored high, project selected, and
Children’s Bureau’s approval sought.

*Children’s Bureau approval process helped

revise project.
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What is a Parent Partner?

*Parent Partners are mentors who have had
previous involvement with the department and
have been successfully reunified with their child
for at least a year.

*Parent Partners are paid to work with families
involved in the DHS system who need mentoring
and support.

*Parent Partners work with community based
organizations to provide resources for the
parents they are mentoring.
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Developing the guiding tools

*Logic Model to show how inputs
and activities flow into outputs,
outcomes and system impacts.

*Workplan to coordinate resources,
establish timeframes, and to define
scope.

*Evaluation plan to measure the
outcomes and system impacts.
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Engagement strategy or systemic
change?

*Parent Mentoring is a family
engagement strategy.

*Implementing the Parents’
Perspective is meant to be an

organizational culture change for
lowa DHS.

*How do we implement the Parents’
Perspective throughout the system?
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Towa Department of Human Services -Partnering with Parents for System Change Project - Widwest Child Welfare Implementation Center Logic Model
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Local Site Selection/Creation

*Parent Partner sites build on existing
Community Partnerships

*Jowa DHS established funding requirements for
the local Community Partnerships in order to
create sites.

*MCWIC resources help pay for local site
coordinator position.

*Variety of relationships for coordination/
funding. Some sites use a provider agency for
coordination. Some sites couple the
coordination with the local community

partnership.
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Timeframes for local site creation

*9/30/09 Six Sites are operating.

*9/30/10 Five more sites are selected, trained,
and become operational.

*9/30/11 Two more sites are selected, trained,
and become operational.

*9/30/12 Seven more sites are selected, trained,
and become operational.

*9/30/13 Seven more sites are selected, trained,
and become operational.
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Implementation Framework

Stages of Implementation:
*Exploration and Adoption
*Program Installation
Initial implementation
*Full Operation
*Innovation

*Sustainability

Informed by the National Implementation
Research Network (NIRN):
http://www.fpg.unc.edu/~nirn/
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Implementation Framework

Drivers to effect system change:
*Training

*Coaching

*Systems Intervention
*Facilitative Administration

*Leadership

Informed by the National Implementation Research
Network (NIRN): http://www.fpg.unc.edu/~nirn/
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Training - Building a Better
Future

*Building a Better Future is a three-day
foundational training required for potential
Parent Partners.

*DHS social workers, supervisors, and
community partners attend the training
alongside new Parent Partners.

*Provides Parent Partners with mentoring skills

*Educates DHS workers, supervisors, and other
child welfare providers on the Parent Partner
Approach

*More importantly, it builds teamwork,
relationships, and shared perspectives.
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Additional training activities

*Parent Partners present on the parents’
perspective at statewide new worker training in
Des Moines.

*Parent Partners present to stakeholder groups
including Iowa Foster and Adoptive Parents
Association, lowa Head Start, and Community
Partnerships for Protecting Children.
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Coaching

*The core of the approach consists of a cadre of
Parent Partners who are involved in leadership
roles.

*Site Coordinators and Iowa DHS provide
opportunities for professional development
including writing and presentation workshops.
*Parent Partner Site Coordinators work with
Parent Partners to help build engagement skills.

(}}MCW\F



Systems Intervention

*The Parent Partner Approach involves a larger
system than lowa DHS; it includes local
community partnerships consisting of a large
variety of stakeholders.

*Jowa established their Community Partnership
Approach in 1995.

*Community Partnerships bring together
parents, youth, social service professionals, faith
ministries, local business, schools and caring
neighbors to create a continuum of care and
support for families.

*These systems naturally build stakeholder
inclusion and community responsibility for child

safety. (}}MC\/\/\C



Facilitative Administration

*MCWIC will review lowa DHS policy in order to
recommend policy changes.

*The State Steering Committee, which is made up
of lowa DHS, Parent Partners, DHS staff and
supervisors, and community partners, will
decide on which policy changes to pursue.

*There are practice changes as a result of the
relationships between social workers and Parent
Partners, e.g., increased communication between
reunifying parents and foster parents, Parent
Partners attending court hearings and
participating in Family Team Decision Making
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Leadership

*Parent Partners will participate on state-level
child welfare committees, which will facilitate
communication between Parent Partners and

state leaders.

*MCWIC will meet with the lowa DHS leadership
team on a semi-annual basis to review the
project and focus efforts on successful
implementation.

*As part of MCWIC’s involvement, lowa DHS
leadership will participate in an evaluation of
change in perspective as a result of the program.
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Evaluation Plan
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Peer to Peer

Parent Partner Summit.

*Conference calls with other states’ parent
partners.

*CONNECT - Your Child Welfare Internet
Community.
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Questions?

Steve Martens: smartens@ccfl.unl.edu
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