Iowa Department of Human Services -Partnering with Parents for System Change Project - Midwest Child Welfare Implementation Center Logic Model
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Products / Outputs

Short Term Outcomes

Long Term Outcomes

System / Child and Family
Impacts

Steering Committee

Readiness Assessment
/ Site Selection

Functioning State
Steering Committee

Readiness
Assessment Tool
Modified

Site Selection
Process Developed

Training and Technical
Assistance

Training & Curriculum
development &
revision.

Training and Technical
Assistance to Sites

Direction of Project
Implementation and
Incorporation in
Policy and Practice.

Parent Partner Sites
Selected.

State & Local Trainers
(Recruitment and
Training )

L

Identification and
Recommendations for
Policy and Practice
Change.

Parent Partner
Guidebook, Tools,

Policy, Protocols, Site

State to Local
Integration

Plan for PP Approach
integration into ongoing
learning opportunities at state
and local levels.

Parent Participation on State
Level Child Welfare
Committees

Local System
Integration
(Assessment,
Development,
Implementation

Identification of Stakeholders &
Assessment of Training and
Committees for plan
development

implementations

PP Readiness Assessment form
development for local site

"PP = Parent Partner"
"PP Approach” = 1) Parent Mentorship Program, 2) Valuing Parents Ideas & Experiences, 3) Inclusion of Parents' Perspectives

Support Process.

PP Approach
incorporated into state
agency & child welfare

partners training,
supports & services.

Additional PP sites
complete readiness
assessment form,
startup processes, and
PP Planning worksheet.

High Quality,
Consistent Trainers
available for Parent
Partner Sites.

Sites Trained and
Supported in Parent
Partner Approach

Implementation.

Child Welfare Policy &

Practice Changed to include
Parent Partner Approach.

Parent Partner Approach elements
2 & 3 implemented throughout
IDHS (2 - valuing parents ideas &
experiences and 3 - inclusion of

parents' perspectives.

Cadre of parents actively

Parents are empowered to

communities and systems.

strengthen families,

involved at all levels of child

\ welfare system.
4

ﬂproved DHS Administration,
Staff, & stakeholders

u
'kperience in child welfare system.

nderstanding of Parents

9,
0'0

Policy & practice

reflect parent
perspectives.

Agency culture
reflects a strength
based perspective on
parents.

Reduction of
reentry rates.

Shorter length of
stay & time to
permanency.

Increase in
Ongoing Support
after case closure.

Increase in skills &
opportunities for
parent mentors.
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